
Observations on Report #CAO-2026 -05 

General observations: 

• The reason for in camera consideration was that this was a “personal matter”.  
Clearly this goes far beyond a personal matter.  It is a budgetary matter and should 
be considered in the same respectful and engaging manner as the rest of the budget 
was. 

• This council has increased spending on Corporate Management by 50% in just three 
years. The new position means that the increase is effectively more than 60%. 

• The CAO gave Council only 2 options, one that would increase her own workload 
and the other that would add a new position.  

• Council should ask the CAO to bring forward other options and permit responsible 
public engagement. 

• What will be the impact of the new finance software, which has been approved? 
• Organizations everywhere, including the Federal Government, are finding ways to be 

more efficient by using AI.  
• This council is nearing the end of their term.  This U-turn on a serious budgetary 

issue now will impact the levy next year 

More detailed comments might include: 

• No evidence is provided to justify the statements about the workload burden. What 
are the yearly figures for overtime, for example? 

• Renaming of the Deputy Treasurer Position may reflect the actual work done by the 
incumbent. This report states that the CAO will temporarily assume the signing 
authority and legislative backup responsibilities until she gets the additional senior 
position Council declined to approve. 

• The list of changes to standards, policy and legislation and reporting doesn’t explain 
what the increased workload is. The production of the FIR and financial statements 
in-house rather than by the auditors must have created some additional workload 
but how much?  That information would have previously been collected and 
conveyed to the auditors. 

• Cash receipts more than doubled between 2023 and 2024. Why? No explanation is 
provided. 

• The variation in the number of security deposits and related accounts between 2021 
and 2025 is insignificant. 261 to 285/year. 



• No figures are provided for the claimed increase in cemetery record keeping. While 
the addition of Bolingbroke Cemetery must account for some, how many 
internments have there been there and in the Pinehurst Cemetery.  Are TVT 
residents dying off at an increased rate? 

• Ditto for hall bookings and supplemental billings/write offs. Assertions but no 
figures. 

• More calls/emails from property owners due to reassessments are to be expected in 
a reassessment year. But that occurs only every four years. 

• Any spike in ownership changes due to the pandemic has dissipated by now. Further 
down numbers are provided for the nine-year period of 2017-2025 during which 
there was an increase of 274 properties, but when that occurred is not stated. 

• The bullet about accounts payable refers to payments to vendors but throws in an 
unrelated and unsupported comment about deposit refunds for building, planning, 
and roads activity. How much of an increase has there been in those areas? 

• The potential for a Maberly Pines capital charge and payment plan is thrown in as 
“potential”. 

 

 


