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I want to take the opportunity to tell you about this year’s Annual General Meeting the
first part of which will be a Pancake Breakfast - a departure from Association tradition.

The Directors wish to provide the opportunity for more social interaction and what better
way than by hosting this local traditional event! We have made savings in our
expenditures this year thanks to most of our communications with property owners being
done electronically and by securing water testing at no cost. As a result we are inviting
you to this initial Association breakfast. Afterwards we would welcome your feedback
about this and thoughts about possible future events of this nature.

In order to provide you with information in advance of the formal meeting, preliminary
reports from the Officers are included. In some cases, more details, unavailable at the
time this is distributed, will be added at the meeting. Of course there will be time for your
questions at the meeting and we suggest that you bring your copies of the reports with
you for reference if you wish as there will not be duplicate copies available at the
meeting.

The minutes of the AGM 2009 were circulated to you last summer but as there was a
motion approved which affects the membership protocol, | will review it here.

The motion which was carried with one vote against and no abstentions was:
Moved that Article 3(b) of the Constitution be amended to read:

The fiscal year for the Association shall commence July 1 and end June 30. The
annual membership fee shall be established at the annual meeting for the
upcoming year. The membership year shall run from September 1 until August
31, with fees payable between the time of the Annual General Meeting and May
31. Only members who have paid the fee by May 31 are in good standing and
shall be entitled to vote at the Annual General Meeting following. A person who
has not paid the membership fee by May 31 shall be entitled to speak but not to
vote at the Annual General Meeting. Notwithstanding the forgoing provision, any
new owner who purchases property before the end of June shall be entitled to pay
the annual fee before June 30 and be a member in good standing until August 31
following.
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On July 11™, the Secretary will be inside the entrance to the Hall for registration and will
issue voting cards to members in good standing for 2009/2010; for your convenience, the
Treasurer will be there also to receive membership fees for 2010/2011.

Eileen Barbeau

The Directors of the Association cordially invite

Members and also non-members who have property in our catchment area

to the
38™ Annual General Meeting of the Association.

to be held on
Sunday 11™ July 2010 at Maberly Hall

9a.m.- 9:45a.m. Pancake Breakfast

10 a.m. Meeting commences
COME to enjoy good pancakes and sausages served with local syrup
VISIT with neighbours and MEET new property owners on our lakes

PICK UP  pamphlets and samples of environmentally friendly products

ATTEND the AGM
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AGENDA for the ANNUAL GENERAL MEETING

1. Welcome and Approval of the Agenda
2. Minutes of the 2009 AGM as circulated and posted on our website

3. Business Arising
a) Beaver dam & baffler

4. New Business
5. Reports from Directors

a) President

b) Treasurer

c) Lake Steward

d) Secretary

e) Area Representatives

f) Past President Election of Directors

6. Other business
7. Next meeting
8. Adjournment

The Tay Valley Township Reeve and our Councillors will be invited to speak at a
convenient time sometime during the meeting.

Samples of environmentally friendly products and informational pamphlets will be
available on side tables.



Election of Directors

7 positions on the Board will become vacant; the May News Sheet listed those 6
incumbents who have completed their terms and one additional member has since
resigned. These positions are listed below together with the nominations to date:

President Nominated
Vice President Nominated
Secretary Nominated

Area Representatives
Silvery Lane Nominated
(2 positions)

Rainbow Lane Nominated
(2 positions)

Eileen Barbeau
Pat Mills

Ed Barbeau

Paul Chambers

Alice Hinther
Mike Moriarty

Additional nominations should be given to the Past President, Walter Downs, as soon as
possible; however, they can still be made at the meeting.

Walter Downs: 613-273-5069 ; walterdowns24@hotmail.com

Where there is more than one candidate for a position, each will be asked to make a brief

statement after which there will be a secret ballot.

Note:

The current 2 Area Representatives from LSL Road (Ros Creaser & Ed Mills) and the
Treasurer ( Anita McKeigan) have 1 year left in their terms whereas the Lake Steward

(Frank Sammut) has 2 years remaining.



President’s report - interim

Your Directors, comprised of the usual Officers of an organization together with two
Area representatives from each of the three access roads to our lakes, will have met for 6
formal meetings by the end of June and one social get-together since the last AGM. The
formal meetings have been conducted in a collegial manner with members being
encouraged to freely express their opinions. Between meetings we contacted each other
via e-mail when necessary. There were challenges for us to grapple with. | want to stress
that we do care about the various concerns and opinions of property owners brought to
our attention. Just because we could not immediately carry out your wishes, it must not
be assumed that your feelings were discounted. As president of the organization, | take
this responsibility of listening seriously. Everyone has received quite a few
communications from us this year because it has been our objective to maintain a flow of
information.

I’d like to spend a little time talking about the process behind those letters you have
received from the Directors. Although I signed them as president, they really were from
the Directors. Every director had the opportunity to provide input. | prepared the first
draft from the points raised by them. This was circulated and, in addition to raising points
and suggesting additions/deletions, they often provided specific wording. I willingly
undertook the task of incorporating these and writing each successive draft for review
until the final OK was received. During the process of exchanging e-mails, each director
copied the others so that there was full knowledge by all.

Beaver activity on our lakes is not new and this year there were concerns regarding the
current management of the dam on TVT property; although management of the beavers
had been an issue over the years, it was only after it was raised at AGM 2008 that a
different solution — a baffler - was instituted. The Lake Steward reported fully on this at
AGM 20009.

As a result of continuing concerns re high water levels and the possible effects on
shoreline structures at winter freeze-up, there were meetings with TVT and RVCA in the
fall. There was a flurry of correspondence which was distributed to all property owners
and posted on the website. The upshot was that the baffler and culvert would be
monitored re water flow and that the situation would be reviewed in the spring. Then, if
the authorities recommended modifications or additions to the baffler they would be
made. The Directors have pointed out on more than one occasion that the authorities
have been relied upon for design advice. Individuals have their own opinions but we must
heed those with the long-term experience and access to the hydrodynamic expertise.
Patience is needed until the optimal design is reached for the system.
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The beaver dam spontaneously broke apart in the late fall and we published a picture of
the water flowing freely in the February News Sheet. However the water level remained
high and the beaver rebuilt. We became extremely concerned about the water level
particularly in the second week of May when it suddenly began to rise rapidly while there
had been little rainfall. We met on May 15" at which time the Directors decide to write
immediately to the authorities requesting that action be undertaken. You now know that
on the afternoon following our morning meeting, that some person(s) took matters in
their own hands and destroyed the dam causing a rapid lowering of the water level.
Correspondence from the Directors was distributed to you and posted on the website.

Communicating with members has been a priority of the Directors. We have continued
the monthly News Sheets and have welcomed feedback from property owners which has
influenced subsequent issues. We have also taken the opportunity to disseminate
information directly to property owners on various matters of potential interest.

Our website plays a very important role and | want to take this opportunity of thanking
Karin Cameron for her expertise and volunteering her time in managing this for us. It
contains much information but there is ample room for more! Please do submit items for
the Calendar of Events as well as useful information to share.

Directors during their review of the 2009 AGM, raised the possibility of replacing the
traditional visiting speaker by a more social event. In our March meeting we returned to
this idea and discussed the viability of hosting a pancake breakfast at the AGM 2010 on a
trial basis.

As a representative of the Association, | attended meetings of the Lake Networking
Group. It was very helpful to maintain contact with representatives of other area lake
associations and to be informed of broader as well as local concerns. In particular,
meetings were arranged with OPP and RVCA staff as well as those concerned with
changes to the Mining Act.

Eileen Barbeau



INTERIM TREASURER’S REPORT
(final report at the AGM)

05 August 2009 — 01 June 2010

Opening Balance (05 August 2009)

Deposits
Membership Dues
Interest

Expenses
FOCA*(membership)
Kettle Replacement (Maberly Hall)
Beaver Baffler

Receipt Books
Stamps/Envelopes

Donations
OFAH* (free info pamphlets/environmental issues)
RV CA*(free water testing/watershed management)
Salvation Army (Terry Matte former president)
Childhood Cancer Foundation (Nature Clean products)

Closing Balance (01 June 2010)

*FOCA -Federation of Ontario Cottagers’ Association
*OFAH-Ontario Federation Anglers & Hunters
*RVCA-Rideau Valley Conservation Authority

Anita McKeigan .8

2,352.36

930.00
.16

930.16
272.21
57.03
549.96
14.69
88.87

50.00
50.00
100.00
20.00

1,202.76

2,079.76



LAKE STEWARD REPORT

This year we are attempting to deliver our reports in advance of the AGM so as to
encourage a more social meeting. Unfortunately, a lot of the water testing done in the
springtime does not yield results until July! 1 can, however, report on the results received
thus far from last summer's extensive testing done by RVCA, all at no charge to us.
Updated results will be presented at the AGM, if available.

RVCA Watershed Watch Program

RVCA came out on four separate days last summer in May, June, August and October,
hosted by myself. Here are the numbers comparing 2001,2006 - present against 2009.
The median numbers are shown.

LSL2001,06 LSL2009  Rainbow L2001,06 RBL2009  Standard
-present - present
TPug/l 11 11 15 14 20
Cat+ug/l 17 17 19 19 20
TKNug/I 385 400 510 530 500
E.Coli 2 6 2 25 100
Sechi M 5.0 5.0 3.0 4.0 2.0

What do all these numbers mean? In a nutshell, our lakes haven't changed much over the
years of sampling. All parameters are below the standard for elevated levels of pollution.
However, Nitrogen (TKN) is creeping up toward the danger level in Little Silver Lake,
and has already surpassed it in Rainbow Lake. This means increased weed growth, algae
blooms and decreased oxygen in the water for zooplankton and fish. Our calcium levels
remain below 20. Recent studies show no lakes in our area with Ca++ levels below 20
are able to support zebra mussels (see water testing document by Gray Merriam on our
web-site). To date all samples taken have turned up no zebra mussels and my
observations confirm this. My own sechi disc readings are also in line with the above
readings.

WATER LEVELS
This has become a contentious issue, due largely to the bad timing of the first full year of
having a beaver baffler system in place in conjunction with record rainfall in 2009. We
had more rain in the summer of 2009 than has been recorded in the past 50 years. This,
in combination with the removal of several upstream beaver dams by county road works
led to a very unique and rare situation. The baffler was expanded twice last year in an
attempt to alleviate some of the excess water. Nature took over as she often does. In
October, the beavers stopped repairing and maintaining their dam and the high waters
washed some of it away, piece by piece, SLOWLY releasing the water in LSL, allowing
the water level to drop to a more "normal” level. Water continued to flow over, through
and around the naturally damaged dam all winter, as well as through the three baffler
.9
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pipes, and the lake was only 2" higher at ice out on April 2nd, 2010 than it was at ice out
2009. On May 1st, 2010, the beavers rebuilt their dam (as they do every spring) and once
again removal of upstream beaver dams along with possible drainage of upstream
swamps caused a sudden increase in the lake level. The baffler was inspected and
cleaned on May 15th and was found to be working fine with minimal debris within the
barrel. Patience is a virtue and, unfortunately, some folks don't have it! Later that same
day, May 15th, the beaver dam was removed in its entirety and in one fell swoop! Every
last twig was removed. The resulting huge surge of water took out duck nests and
washed away ducklings. It most likely washed away goslings, frogs' eggs, turtles and
more fish spawning grounds downstream as well. This is contrary to RVCA guidelines -
no in-water work is allowed until July 1st in order to protect fish spawning grounds. As
an ardent conservationist, | CANNOT condone this selfish act. The lake dropped a full
12" in one week's time following the removal. | fear for the bass population as many
nesting sites above the dam are now left baking in the sun in the shallow waters along the
shoreline. This summer is predicted to be very hot and dry. Will the new complaint be
that the lake levels are too low?

We were prepared to discuss further expansion of the baffler at the AGM, and its funding
by the Association, with the introduction of a 2nd full system alongside the existing one
consisting of a continuous 6" pipe, subject to the recommendations of the authorities of
course. However, what's the point of a well-functioning baffler if the beaver dam will just
be continually breached? Apparently, the dam has been tampered with many times over
the last few decades. Frankly, I am losing faith and interest! | hope we can all come
together at the AGM and find a reasonable solution and common ground on this problem.

As a footnote of interest, the RVCA is noted as saying that ours is one of the nicest
bafflers they've seen! A 2nd footnote: when the beaver dam is intact, the current baffler
manages to drop the lake level by 1" per week under average precipitation levels as
documented by myself and our resident engineer on the lake.

People who choose to have lakefront property should be prepared to live with the
fluctuation of water levels. There are legal restrictions as to how close to the shoreline
you can build gazebos, decks, and all structures in order to protect the shoreline, the lake
and the structures themselves. Beavers are a part of nature. They are born with the
instinct to build dams. The baffler system is a great compromise between beavers and
humans. Beavers are happy because they think they have stopped the flow of water, and
most humans are happy because the water is still flowing through the dam. Sometimes
nature may be inconvenient, but the beauty of nature is probably why most of us, if not
all of us, have chosen to buy lakefront property.

Thank you for listening.

Frank Sammut ...10
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Secretary’s Interim Report

This year, we have sent out the newsletters and other communications to property owners
electronically where possible. There are several advantages to this. We can get
information to you immediately and it easy to communicate with you more frequently.
And then of course there is the saving in both cost and time in not having to use Canada
Post. However, we have sent out materials to those who have not supplied their email
address by ordinary mail.

I request that those who are email accessible provide the board with their address. We
will not include it in the membership list without your approval; some members have
already asked for privacy and we respect that. Since our mailings are sent out as a blind
carbon copy to recipients, your email address will not be shown in the header of our
messages.

The procedure for maintaining our incorporation has changed. Instead of providing the
provincial government with an annual updated list of directors, we now have to file an
annual return with the Canada Revenue Agency using a form common to all
corporations; you will be pleased to learn that we were not assessed any tax for 2009.

I would like to remind attendees at the AGM to sign in at the door when you arrive at the
annual general meeting, so that we have an accurate record of attendance. Since dues
were not collected at the door in 2009, the membership is slightly down; however, this
year you will have the opportunity to pay your dues for 2010-2011 at the meeting.

Ed Barbeau



